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Hamilton Health Sciences is a family of six hospitals and a 
cancer centre, serving more than 2.3 million residents of 
Hamilton and central south and central west Ontario.



ñCaring for patients from the widest possible talent pool that is reflective 
of our community is important to HHS. Recruiting and retaining

recent immigrant nurses s an important strategy for strengthening
the nursing workforce at HHS.ò

ïNancy Fram, Vice President Professional Affairs & Chief Nursing Executive



Business Case for
Hiring IENs

ÅOur cities and patient populations are becoming
increasingly diverse

ÅOur nursing workforce must reflect this changing
patient diversity

ÅOrganizations need nurse innovators who have
international experience ïand new insights.

ÅProjects like ours are creating the nursing workforce
that we need for tomorrow



Project Purpose
and Goal

ÅThis IEN/ESL Nurse Integration Project will assist 
Internationally Educated Nurses and English as a 
Second Language nurses integrate into Hamilton 
Health Sciences by enhancing their cultural, 
communication and clinical competencies.



It Takes a Village
ÅHHS 3 year project - $800,000

ÅSponsor/Funding Agency: Government of Ontario MCI and
Government of Canada through CIC

ÅProject Executive Lead: Nancy Fram
VP Professional Affairs and Chief Nursing Executive 

ÅProject Lead/Principal Investigator: Verla Fortier
Senior Consultant Nursing Recruitment and Retention

ÅProject Co - Principal Investigator: Dr. Ruth Lee
Chief of Nursing Practice, MUMC

ÅProject Co - Principal Investigator: Dr. Andrea Bauman
Co-Director of the Nursing Health Services Research Unit

ÅProject Manager: Daniela Dijmarescu



Project Partners

ÅBIEN (Bridging for Internationally Educated Nurses)
Mohawk College 

ÅCARE (Centre for Internationally Educated Nurses)

ÅNHSRU (Nursing Health Services Research Unit)
McMaster University 

ÅHCCI (Hamiltonôs Centre for Civic Inclusion)

Participants 60/66  | Clinical Integrators 30/30



Project Participants
Internationally Educated Nurse (IEN) and English as a 
Second Language (ESL) Nurse Integration Project is a 
workforce integration project aimed at three target groups:

1. IENs with English as a Second Language

2. ESL nurse graduates from Canadian
Universities/Colleges

3. IENs with English as a first language





Project Partner Interventions

CARE
(Centre for Internationally

Educated Nurses)

Workplace Communication Course offers an
opportunity to enhance the nursing
communication skills of IENs





Project Partner Interventions

BIEN
(Bridging for Internationally Educated

Nurses) Mohawk College

ÅAssessment of the communication skills CELBAN 
(Canadian English Language Benchmark Assessment 
for Nurses)

ÅLearning Resource Centre/Simulation Laboratory: 
Enhancing clinical skills practice





Project Partner Interventions

Job Coaching/Mock
Interview

ÅDelivered by SISO (Settlement and Integration 
Services Organization) originally

ÅDelivered by HHS maintaining the same format for 
continuity and research data collection

Å1 session is scheduled with each Participant to 
prepare them for a real job interview. 





Project Partner Interventions

HCCI
(Hamiltonôs Centre for

Civic Inclusion)

ÅA training module workshop has been developed
with input from HHS for Project IEN/ESL nurses,
Clinical Integrators and Clinical Managers/Manager
delegates based on cultural diversity awareness.



HHS/CNO Learning Plan
For Participants

ÅThe customized workplace integration learning 
plan is based on CNO Professional Nursing 
Standards, Learning Modules, Entry to practice 
competencies for RN and RPN correlated with 
HHS Policies and Procedures and the Project 
Interventions.



The SharePoint
Website

ÅA hub of resources on the HHS Intranet 
provides internal and external access for Project 
communication.



HHS Networking
Program (N3 - Nurses 

Nurturing Nurses)

ÅThe Networking Program at HHS is based on the 
ñNurses Nurturing Nurseò (N3) program developed 
by the Academy of Medical -Surgical Nurses (AMSN). 

ÅThroughout this one -year program, the Clinical 
Integrator will guide and counsel the Internationally 
Educated or English as a Second Language nurse as 
she/he transitions into workplace. 








